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Reporting Structure

GM Elective Care Recovery & 
Reform Programme Board

Trust Provider Collaborative

Surgical Hubs Productivity & 
Efficiency

Waiting List 
Management

Integrated 
Elective Care

Children & 
Young People

Utilisation of 
Independent 

Sector

GM Integrated Care Board

Clinical Reference Groups

GM Elective Recovery Operational Group 

Localities

Direct report
GM ECR&R Pillars
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Key delivery enabling groups
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The Pillars



Children & 
Young 
People

Key Priorities
• Reduce wait list 

size
• Reduce waiting 

times
• Increase capacity
• Improve referral 

pathways
• Increase C&YP  

post-COVID 
recovery rate

• Close gap 
between children 
& adult recovery

• Reduce variation 
and inequalities

Integrated 
Elective 

Care

Key Priorities
• Increase PIFU 

utilisation
• Increase 

Specialist Advice 
utilisation

• Improve Missed 
Appointment 
(DNA) Rates

• Wait List 
validation

• PEP 
Implementation

Productivity & 
Efficiency

Key Priorities
• Increase theatre 

productivity
• Make surgery Day 

Case by default
• Optimise Elective 

Length of Stay
• Identify 

opportunities for 
improvement 
through GIRFT

Surgical
Hubs

Key Priorities
• Increase hub 

utilisation
• Provide mutual 

aid support across 
GM

• Achieve GIRFT 
metrics for 
Theatre Utilisation

• Reduce 
unwarranted 
variation across 
hubs

Utilisation of 
the Independent 

Sector
Key Priorities
• Support the 

creation of capacity 
within the GM 
system

• Liaise with 
providers to 
support movement 
of patients

• Identify 
opportunities for 
use of IS Providers

• Monitor IS usage 

Waiting List 
Management

Key Priorities
• Develop a GM-

Wide access policy
• Develop and 

socialise a Risk 
Stratification Tool

• Develop and 
monitor a mutual 
aid approach

• Patient Choice & 
PIDMAS

• Continue to embed 
‘While You Wait’ 
within GM



Trust Provider Collaborative 
(TPC)



The Trust Provider Collaborative (TPC) brings together the Chief Executives of the acute, mental health and specialist 
providers across Greater Manchester, the key guiding principle of the work of TPC is to work together when it makes the 
most sense and adds value. 

There are 8 TPC Director Groups to support ongoing collaboration and the work of TPC. Each group provides expert advice 
and input where needed, as well and leading and driving specific areas of work. Each group is attended by a rep from every 
Provider Trust. 

Trust Provider Collaborative & Director Groups 

Chief Data 
Officers

Chief 
Information 

Officers
Chief Nurses

Chief
Operating 

Officers

Directors of 
Finance

Directors of 
Strategy

Executive 
Medical 
Directors

HR Directors

Wrightington, 
Wigan and 
Leigh NHS 

Foundation 
Trust

Tameside & 
Glossop 

Integrated 
Care NHS 

Foundation 
Trust

Stockport NHS 
Foundation 

Trust

Pennine Care 
NHS 

Foundation 
Trust

North West 
Ambulance 
Service NHS 

Trust

Northern Care 
Alliance NHS 
Foundation 

Trust

Manchester 
University 

NHS 
Foundation 

Trust

GM Mental 
Health NHS 
Foundation 

Trust

East Cheshire 
NHS Trust

The Christie 
NHS 

Foundation 
Trust

Bolton NHS 
Foundation 

Trust



Trust Provider Collaborative & Director Groups
Elective Care Reps 

TPC:
Fiona Noden

Chief Data Officer:
Vacant

Chief Information 
Officer:

Malcolm Gandy

Chief Nurses:
Vacant

Chief
Operating Officers:
Rae Wheatcroft & 

Trish Cavanagh

Directors of Finance:
John Graham, 

Tabitha Gardner & 
David Warhurst

Director of Strategy:
Sharon White

Executive Medical 
Directors:

Francis Andrews &
Jane Eddleston

HR Director:
Estelle Carmichael


